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GSF was incorporated and registered with 
the Uganda Registration Services Bureau 
on 28 January 2020.  That year, operations 
were crippled by the COVID-19 pandemic 
and its attendant lock-down, which did 
not allow for implementation of planned 
activities.

In 2022, GSF resumed work, with major 
focus on getting registered with the 
National NGO Bureau as an Indigenous 
Non-Governmental Organisation (NGO).
The project is going through the Project 
Cycle Management and is steadily moving 
from the stage of Formulation to the point 
of implementation as below;

GSF Project Cycle:

1.0   Background:

 

1.	 GSF fully registered with the NGO Bureau
2.	 Organization website up and running
3.	 Support at least 10 children with Education Aid
4.	 Grow the board from 3 to at least 5 members
5.	 Join the local forum for CBOs and NGOs
6.	 articipate in the Day of the African Child and World Aids Day  celebrations.
7.	 Open a bank account for the organisation
8.	 Raise at least 30M through Fundraising
9.	 Support at least 5 vulnerable elderly people with basic needs
10.	 Open a postal address for GSF
11.	 Register for a Tax Identification Number with URA
12.	 Identify and assess vulnerable youth for vocational skills support

2.0	   Summary plan for 2022
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3.1	 GSF fully registered with the 
               NGO Bureau	  	

The required documents were submitted 
to the NGO Bureau, pending approval by 
05 January 2023. (The reception slip from 
the NGO Bureau is annexed to this report 
as Annex 1.)

Payment of UGX 400,000 for the 5-year 
permit was done at the Ministry of 
Internal Affairs. UGX 100,000 was towards 
registration with the NGO Bureau, while 
UGX 60,000 x 5 was paid for each of 
the 5 years covered by the requested 
permit (UGX 300,000), making a total of 
UGX 400,000. (Proof of this payment is 
annexed to this report as Annex 2.)

Documents submitted include; 
*Certificate of Incorporation,
* Certified copy of the Memorandum &    
    Articles of Association
*Board Resolution to register as an NGO; 
*GSF 5-year work plan and Budget, 
* Recommendation from Ministry of 
   Gender, Labor & Social Delivery
* Recommendations from LC1,
* Recommendation from LC2, 
* Recommendation from the District 
   Internal Security Organisation (DISO), 
* Recommendation from Katabi Town 
   Council,	
* Recommendation from Wakiso District, 
* Recommendation from a Similar NGO, 
* A copy of GSF Staff Guidelines, 

* Proof of payment of UGX 400,000 
    towards registration.
	
3.2	 Organization website up and 
               running	  

The website is functional and was 
fully paid for. The link is https://www.
goodshedfoundation.org 

The site is linked to the fb, twitter and 
Instagram accounts;
Twitter: @goodshed_20
Instagram: Good Shed Foundation Int’l
Facebook: GOODSHED Foundation
A GSF you-tube account will be opened in 
due course.

3.3	 Support at least 10 children 
              with Education Aid	  

8 vulnerable children have been identified 
and supported with school dues at Kigo 
Prisons Primary School throughout the 
year 2022.

The school was selected because of its 
dire need for support.  It is a government 
aided school, but serves the fishing 
community, which comprises of mainly 
under-priviledged children.

Of the 8 children, 3 are boys and 5 are 
girls and they are mainly from P1 – P4.  
Majority of the beneficiaries are from 
single-mother headed households.

3.0	 Progress made against planned activities
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GSF staff interviewing the children’ guardians.

GSF staff with the headteacher and beneficiary 
families at KIGO Prisons Primary School.
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3.4  Grow the board from 3 to 8 members

•	 Initially, the Board had only 3 
members, i.e, Ms. Ruth Kato (Founder 
& Chairperson, Ms. Elsa Mugyenzi 
(Treasurer)  and Ms. Rebecca Kizito 
(Board Secretary). This year, the 
Board of Directors has grown from 
3 members to 5 members with the 
introduction of Ms. Christine Waligo 
and Mr. Martin Roy Lukwago on 19 
October, 2022.

•	 Plans to grow the board further did 
not materialize, but we will re-visit 
the process with a view to balance 
the gender equation.

•	 The Board of Directors held 4 
quarterly meetings, at which issues to 
do with the functioning of Good Shed 
Foundation were discussed.  Minutes 
of all meetings are filed.  In addition 
to the usual quarterly meetings, 
Extra-ordinary meetings were also 
held to agree on and eventually file 
board resolutions with the Uganda 
Registration Services Bureau;

Board resolution to register GSF as an 
NGO.

Board resolution to admit two new 
members to the Board

Board resolution to adjust the 
Memorandum & Articles of Association 
to mention how assets would be treated 
in the event that GSF was dissolved.  It 
was agreed that assets would be used 
to firstly pay off creditors (if fany) and 
whatever remains would be donated to 
an NGO carrying our similar work like 
Good Shed Foundation.

Effort will be made to increase the number 
of Board members further and to balance 
the gender equation with moremen since 
the current Board comprises of more 
women than men. The other potential 
board members are;

i)  	 Mr. Amos Wekesa 
 	 CEO of Great Lakes Safaris

ii) 	 Ms. Mabel Ndawula
	 Partner with Deloitte & Touche

iii)	 Mr. Ben Micheal Kiiza 
	 MD of Victoria Motors, Rwanda.
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Ms. Ruth Kato
Founder / Board Chairperson

Mr. Martin R. 
Lukwago

Board Member

Ms. Christine 
Waligo

Board Member

Ms. Elsa Mugyenzi
Board Member

Ms. Rebecca Kizito
Board Member

Board of Directors



ANNUAL IMPLEMENTATION REPORT
for the Period 01 Jan. 2022 – 31st Dec. 20228

3.5	 Join the local forum for CBOs 
	 and NGOs	  
Following recommendation by the Katabi 
Town Council, GSF was included on the 
local mailing list of the NGO Network. In 
order to be a full member of the Network 
of CBOs and NGOs in Katabi Town 
Council, Wakiso District, GSF has to pay 
for Membership and Annual subscription.  
Since we got to know about this forum 
in the last quarter of the year, it was 
decided that we wait for January 2023 to 
pay the annual subscription(UGX 120,000 
membership + UGX 70,000 for annual 
subscription).

GSF was welcomed onto the Network and 
included on the Watsapp group where 
information about NGOs is shared. 
It is at this forum that GSF contributed 
UGX 200,000 towards preparations for 
commemoration of the International 
World Aids Day on 01.12.2022.
GSF also attended all meetings of the 
forum in the last quarter of 2022.

3.6   Participate in the Day of the 
        African Child and World Aids Day  
        celebrations.	  

•	 GSF contributed UGX 200,000 
to the Town Council organization for 
celebrations to mark the International 
World Aids Day on 01 December 2022.

•	 The organization was not yet a 
member of the Network of CBOs by June 

2022 and therefore did not participate in 
the celebrations for the Day of the African 
Child.  However, GSF will participate next 
year.

	
3.7   Open a bank account for the 
         organization	  

GSF officially opened an account with the 
details below;

Account Name:	
Good Shed Foundation International
Account Number:     3100092432
Bank:		         Centenary Bank
Branch:		        Kawuku Branch
Currency:	        UGX
SWIFT Code:	        GERBUGKA
A foreign currency account will be opened 
in due course.

3.8	 Raise at least 30M through 
              Fundraising	  

•	 UGX 9,600,000 has been raised 
through fundraising from Well-wishers / 
Partners, Board members and the general 
public.

•	 The target of UGX 30M was not 
met because the fundraising channels 
e.g MTN Merchant code, are still 
pending completion.  There is also need 
to intensify on reaching out to different 
people and organizations with a view to 
growing our fundraising base.
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3.9   Support at least 5 vulnerable
         elderly people with basic needs	  

Five (5) elderly vulnerable people were visited on 03 September.  GSF supported them 
with basic needs like sugar, soap, salt, rice, posho etc and encouraged them in the love 
of God.

3.10	 Open a postal address for GSF	  

At a cost of UGX 140,000, the official 
postal address for GSF was opened on 10 
June 2022, valid for 2 years ending June 
2024.
The address is: 
Good Shed Foundation International
P.O. Box 700465, Entebbe, Uganda

3.11    Register for a Tax Identification 
           Number with URA	  

The GSF Tax Identification Number was 
secured with Uganda Revenue Authority 

and the number is 1027230169 The 
organization filed Zero Tax Returns in 
November 2022 for the year. A letter was 
written to URA on 15.12.2022, clarifying 
that GSF is not liable to pay PAYE as yet, 
since we have not recruited staff yet.

3.12  Identify and assess vulnerable  
         youth for Vocational Skills Training	 

No progress has been made on this 
activity this year.  GSF will start assessing 
youth next year and sign MoUs with 
Vocational Skills institutions to support 
them.

A picture of one of the elderly persons visited by GSF in Bwerenga. She is blind and 
has grandchildren to look after.
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4.0	 Summary Record of Expenditure (RoE)

Total Funds in-flow:
UGX 9,600,000

 Funds Outflow:

•	 Legal fees /LMN Advocates

•	 Incorporation fees (incl. bank charges)

•	 NGO Bureau Registration  & Permit 

•	 District approval

•	 Centenary bank account opening fee

•	 2 Airtel simcards & office cell phone

•	 Wakiso District council fee

•	 School fees

•	 Website development

•	 Stationery 

•	 Support to the elderly

•	 Postal address	

•	 Visibility materials /branded Tshirts

•	 Local transport/school assessments etc

•	 Visibility & mobilization for JESA donation

•	 GSF Contribution to World Aids Day

	 celebrations / Katabi CSO network

    

Total Expenditure
+ Bal in Bank
+ Cash in hand
TOTAL:	    	

900,000
995,798
400,000
680,000

75,000
44,000

102,000
840,000
900,000
810,000
400,000
140,000
250,000
170,000
660,000
200,000

7,566,798
1,693,202

340,000
9,600,000
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5.0	

6.0	

Challenges faced in the reporting period

Visibility & Partnerships 

The lengthy process of registration with 
the NGO Bureau has been a challenge. 
The organization was required to present 
recommendation letters from various 
entities, each of which took lots of time 
and resources.

The organization found that there are 
too many vulnerable children needing 
support, yet the finances to support them 
are limited.

Considering that the organisation does 
not have employees yet, the Board 

On 28th December 2022, JESA Diary 
Farm, the largest producer of farm-milk 
products in Uganda, partnered with Good 
Shed Foundation to put a “Yoghurt smile” 
on the faces of GSF beneficiaries.  Both 
the young and old were elated to received 
lots of yoghurt and this is the start of a 
long term mutually beneficial partnership 
between GSF and JESA Farm.

members had to step in and do a lot 
of voluntary work, in order to get the 
organization up and running.

Insufficient funds has been another 
challenge.  Before formal registration with 
the NGO Bureau, it has not been easy 
to invite donors, so the Board members 
have had to foot most of the bills related 
to ensuring that the organization is 
registered and also paying tuition for the 
existent beneficiaries.

JESA Farm Dairy is a family owned dairy 
founded in 1989 by the late Mr. James 
Mulwana.  From its small beginnings as a 
local dairy producing only raw milk, JESA 
has become a home grown, commercial 
success story and a flagship East African 
consumer brand. Today, the JESA brand 
has a wide range of fresh, dairy products: 
namely fresh Pasteurised milk, UHT Milk, 
Yoghurt, Butter, Fresh Cream and Cream 
Cheese.
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GSF child beneficiaries excited about JESA yoghurt!

The elderly beneficiaries were not left out.  They need yoghurt too!



ANNUAL IMPLEMENTATION REPORT
for the Period 01 Jan. 2022 – 31st Dec. 2022 13

7.0	    Summary Plan for 2023

S/N WHAT WHEN WHO 
 
1 Follow up with the NGO Bureau for the 5-year work 

permit. 
By 30.01.2023 E.D 

 
2 Sign an MoU with Wakiso District and the 

schools/institutions GSF is partnering with. 
By 15.04.2023 E.D 

 
3 Assess youth for vocational skills support and identify 

the institutions to train them 
By 30.06.2023 VCCC 

 
4 Develop and maintain a database of GSF 

beneficiaries. 
By 15.12.2023 VCCC 

 
5 Organize at least 2 social events for the elderly 

beneficiaries. 
By Easter & 
Christmas 

VFM 

 
6 Produce & disseminate visibility materials By 30.07.2023 VFM 
 
7 Organize the official launch of GSF in the 2

nd
 quarter. By 30.06.2023 VFM 

 
8 Annual renewal of the website  By 15.09.2023 VAA 
 
9 Raise at least UGX 50M through fundraising  VFM 
 
10 Participate in the Day-of-the-African-Child 

celebrations in June 2023. 
By 27.06.2023 VCCC 

 
11 Participate in the World Aids Day celebrations on 1

st
 

December 2023 

01.12.2023 VCCC 

 
12 Submit the GSF annual report to the District and the 

NGO Bureau 
By 15.01.2024 E.D 

 
13 Organize & document 4 quarterly Board meetings March, June, 

Sept. & Dec. 
B.S 

 
14 Ensure that the MTN Merchant Code is activated. By 15,03.2023 VFM 
 
15 Support at least 40 children with Education Aid. By 10.09.2023 VCCC 

 
Abbreviations:
E.D	 -   Executive Director
VCCC	 -   Volunteer Child Care Coordinator
B.S	 -   Board Secretary
VAA	 -  Volunteer Administrative Assistant
VFM	 -  Volunteer Fundraising Manager



ANNUAL IMPLEMENTATION REPORT
for the Period 01 Jan. 2022 – 31st Dec. 202214

8.0	

9.0	

Resources required for 2023

Annexes

For successful implementation of the 2023 plan, the following resources will be required;
•	 Finances (Approx. UGX 20M for school fees,)
•	 Computers for use by the volunteers
•	 Office running expenses (Approx. UGX 10M)
•	 Human Resources, mainly volunteers to support daily operations.
•	 Renewal of the GSF website and active use of the social media handles.  This 	
	 will also require purchase of an official Android phone solely for social media.
•	 UGX 40-50M to purchase land for construction of a permanent office in the 	
	 next 5 years.
•	 UGX 5M for visibility materials i.e branded tent, banners, etc
•	 Invest approx. 10M towards launch of GSF as a fundraising event to raise UGX 	
	 20M
•	 UGX 5M to produce a documentary of GSF work/impact in the community.

Annex 1: 	 Copy of reception slip from the NGO Bureau acknowledging receipt 	

		  of Registration documents from GSF.

Annex 2: 	 Receipts for NGO Registration & the 5-year operational permit.

Annex 3:	 Board Resolution to admit 2 new members to the Board

Annex 4:	 Recommendation from the Ministry of Gender, Labor & Social 		

		  Development

Annex 5:	 Recommendation from the Katabi Town Council

Annex 6:	 Recommendation from the District Internal Security Officer

Annex 7:	 Recommendation from the Wakiso District Community Development 	

		  Office

Annex 8:	 Recommendation from Huyslinci, an NGO carrying out similar work.

Annex 9: 	 Recommendation from the LC1, LC2 and LC3

Annex 10:	 Certified copy of the Certificate of Incorporation
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Annex I:    Acknowledgement of receipt of Registration docs by 
	         NGO   Bureau on 06.12.2022.
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ANNEX II:  Receipts for 5-year Operating Permit & Registration 
                   with    NGO Bureau
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ANNEX III:  
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ANNEX IV:     Recommendation from Ministry of Gender, Labor 	
		     & Social Development.
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ANNEX V:	 Recommendation from Katabi Town Council.
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ANNEX VI:    Recommendation from the District Internal 
                      Security Officer.
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ANNEX VII:  Recommendation from Wakiso District
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ANNEX VIII:    Recommendation from an NGO carrying our
                        similar work – Huyslinci 
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ANNEX IX:  Recommendation from LC I & II
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ANNEX X: Certificate of Incorporation


