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m Background:

GSF was incorporated and registered with

the Uganda Registration Services Bureau GSF Project Cycle:

on 28 January 2020. That year, operations

were crippled by the COVID-19 pandemic

and its attendant lock-down, which did Identification e Formulation
not allow for implementation of planned

activities.

In 2022, GSF resumed work, with major
focus on getting registered with the
National NGO Bureau as an Indigenous
Non-Governmental Organisation (NGO). /
The project is going through the Project

Cycle Management and is steadily moving
from the stage of Formulation to the point
of implementation as below;

m Summary plan for 2022

GSF fully registered with the NGO Bureau

Organization website up and running

Support at least 10 children with Education Aid

Grow the board from 3 to at least 5 members

Join the local forum for CBOs and NGOs

articipate in the Day of the African Child and World Aids Day celebrations.
Open a bank account for the organisation

Raise at least 30M through Fundraising

Support at least 5 vulnerable elderly people with basic needs
10 Open a postal address for GSF

11. Register for a Tax Identification Number with URA

12. Identify and assess vulnerable youth for vocational skills support

Evaluation Implementation

Monitoring

©wONOU A WS
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3.1 GSF fully registered with the
NGO Bureau

The required documents were submitted
to the NGO Bureau, pending approval by
05 January 2023. (The reception slip from
the NGO Bureau is annexed to this report
as Annex 1.)

Payment of UGX 400,000 for the 5-year
permit was done at the Ministry of
Internal Affairs. UGX 100,000 was towards
registration with the NGO Bureau, while
UGX 60,000 x 5 was paid for each of
the 5 years covered by the requested
permit (UGX 300,000), making a total of
UGX 400,000. (Proof of this payment is
annexed to this report as Annex 2.)

Documents submitted include;

*Certificate of Incorporation,

* Certified copy of the Memorandum &
Articles of Association

*Board Resolution to register as an NGO;

*GSF 5-year work plan and Budget,

* Recommendation from Ministry of
Gender, Labor & Social Delivery

* Recommendations from LC1,

* Recommendation from LC2,

* Recommendation from the District
Internal Security Organisation (DISO),

* Recommendation from Katabi Town
Council,

* Recommendation from Wakiso District,

* Recommendation from a Similar NGO,

* A copy of GSF Staff Guidelines,
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m Progress made against planned activities

* Proof of payment of UGX 400,000
towards registration.

3.2 Organization website up and
running
The website is functional and was

fully paid for. The link is https://www.
goodshedfoundation.org

The site is linked to the fb, twitter and
Instagram accounts;

Twitter: @goodshed 20

Instagram: Good Shed Foundation Int’l
Facebook: GOODSHED Foundation

A GSF you-tube account will be opened in
due course.

3.3 Support at least 10 children
with Education Aid

8 vulnerable children have been identified
and supported with school dues at Kigo
Prisons Primary School throughout the
year 2022.

The school was selected because of its
dire need for support. It is a government
aided school, but serves the fishing
community, which comprises of mainly
under-priviledged children.

Of the 8 children, 3 are boys and 5 are
girls and they are mainly from P1 — P4,
Majority of the beneficiaries are from
single-mother headed households.



GSF staff interviewing the children’ guardians.

KICO PRISONS
PRINARY SCHooL

"

GSF staff with the headteacher and beneficiary
families at KIGO Prisons Primary School.
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3.4 Grow the board from 3 to 8 members

e |Initially, the Board had only 3
members, i.e, Ms. Ruth Kato (Founder
& Chairperson, Ms. Elsa Mugyenzi
(Treasurer) and Ms. Rebecca Kizito
(Board Secretary). This vyear, the
Board of Directors has grown from
3 members to 5 members with the
introduction of Ms. Christine Waligo
and Mr. Martin Roy Lukwago on 19
October, 2022.

e Plans to grow the board further did
not materialize, but we will re-visit
the process with a view to balance
the gender equation.

e The Board of Directors held 4
quarterly meetings, at which issues to
do with the functioning of Good Shed
Foundation were discussed. Minutes
of all meetings are filed. In addition
to the wusual quarterly meetings,
Extra-ordinary meetings were also
held to agree on and eventually file
board resolutions with the Uganda
Registration Services Bureau;

Board resolution to register GSF as an
NGO.

Board resolution to admit two new
members to the Board
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Board resolution to adjust the
Memorandum & Articles of Association
to mention how assets would be treated
in the event that GSF was dissolved. It
was agreed that assets would be used
to firstly pay off creditors (if fany) and
whatever remains would be donated to
an NGO carrying our similar work like
Good Shed Foundation.

Effort will be made toincrease the number
of Board members further and to balance
the gender equation with moremen since
the current Board comprises of more
women than men. The other potential
board members are;
i) Mr. Amos Wekesa

CEO of Great Lakes Safaris
i) Ms. Mabel Ndawula

Partner with Deloitte & Touche
iiii) Mr. Ben Micheal Kiiza

MD of Victoria Motors, Rwanda.



- Board of Directors

Ms. Ruth Kato
Founder / Board Chairperson

Mr. Martin R. Ms. Christine Ms. Elsa Mugyenzi Ms. Rebecca Kizito

Lukwago Waligo Board Member Board Member
Board Member Board Member
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3.5 Join the local forum for CBOs
and NGOs

Following recommendation by the Katabi
Town Council, GSF was included on the
local mailing list of the NGO Network. In
order to be a full member of the Network
of CBOs and NGOs in Katabi Town
Council, Wakiso District, GSF has to pay
for Membership and Annual subscription.
Since we got to know about this forum
in the last quarter of the year, it was
decided that we wait for January 2023 to
pay the annual subscription(UGX 120,000
membership + UGX 70,000 for annual
subscription).

GSF was welcomed onto the Network and
included on the Watsapp group where
information about NGOs is shared.

It is at this forum that GSF contributed
UGX 200,000 towards preparations for
commemoration of the International
World Aids Day on 01.12.2022.

GSF also attended all meetings of the
forum in the last quarter of 2022.

3.6 Participate in the Day of the
African Child and World Aids Day
celebrations.

. GSF contributed UGX 200,000
to the Town Council organization for
celebrations to mark the International
World Aids Day on 01 December 2022.

] The organization was not yet a
member of the Network of CBOs by June
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2022 and therefore did not participate in
the celebrations for the Day of the African
Child. However, GSF will participate next
year.

3.7 Open a bank account for the
organization

GSF officially opened an account with the
details below;

Account Name:
Good Shed Foundation International
Account Number: 3100092432

Bank: Centenary Bank
Branch: Kawuku Branch
Currency: UGX

SWIFT Code: GERBUGKA

Aforeign currency account will be opened
in due course.

3.8 Raise at least 30M through
Fundraising

. UGX 9,600,000 has been raised
through fundraising from Well-wishers /
Partners, Board members and the general
public.

. The target of UGX 30M was not
met because the fundraising channels
e.g MTN Merchant code, are still
pending completion. There is also need
to intensify on reaching out to different
people and organizations with a view to
growing our fundraising base.



3.9 Support at least 5 vulnerable
elderly people with basic needs

Five (5) elderly vulnerable people were visited on 03 September. GSF supported them
with basic needs like sugar, soap, salt, rice, posho etc and encouraged them in the love
of God.

A picture of one of the elderly persons visited by GSF in Bwerenga. She is blind and
has grandchildren to look after.

3.10 Open a postal address for GSF

At a cost of UGX 140,000, the official
postal address for GSF was opened on 10
June 2022, valid for 2 years ending June
2024.

The address is:

Good Shed Foundation International

P.O. Box 700465, Entebbe, Uganda

3.11 Register for a Tax Identification
Number with URA

The GSF Tax Identification Number was
secured with Uganda Revenue Authority

and the number is 1027230169 The
organization filed Zero Tax Returns in
November 2022 for the year. A letter was
written to URA on 15.12.2022, clarifying
that GSF is not liable to pay PAYE as yet,
since we have not recruited staff yet.

3.12 Identify and assess vulnerable
youth for Vocational Skills Training

No progress has been made on this
activity this year. GSF will start assessing
youth next year and sign MoUs with
Vocational Skills institutions to support
them.
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m Summary Record of Expenditure (RoE)

Total Funds in-flow:§ Funds Outflow:

UGX 9,600,000

. Legal fees /LMN Advocates 900,000
. Incorporation fees (incl. bank charges) 995,798
o NGO Bureau Registration & Permit 400,000
. District approval 680,000
J Centenary bank account opening fee 75,000
o 2 Airtel simcards & office cell phone 44,000
o Wakiso District council fee 102,000
. School fees 840,000
. Website development 900,000
o Stationery 810,000
J Support to the elderly 400,000
. Postal address 140,000
. Visibility materials /branded Tshirts 250,000
o Local transport/school assessments etc 170,000
. Visibility & mobilization for JESA donation 660,000
. GSF Contribution to World Aids Day 200,000

celebrations / Katabi CSO network

Total Expenditure 7,566,798
+ Bal in Bank 1,693,202
+ Cash in hand 340,000

TOTAL: 9,600,000
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The lengthy process of registration with
the NGO Bureau has been a challenge.
The organization was required to present
recommendation letters from various
entities, each of which took lots of time
and resources.

The organization found that there are
too many vulnerable children needing
support, yet the finances to support them
are limited.

Considering that the organisation does
not have employees yet, the Board

On 28th December 2022, JESA Diary
Farm, the largest producer of farm-milk
products in Uganda, partnered with Good
Shed Foundation to put a “Yoghurt smile”
on the faces of GSF beneficiaries. Both
the young and old were elated to received
lots of yoghurt and this is the start of a
long term mutually beneficial partnership
between GSF and JESA Farm.

m Challenges faced in the reporting period

members had to step in and do a lot
of voluntary work, in order to get the
organization up and running.

Insufficient funds has been another
challenge. Before formal registration with
the NGO Bureau, it has not been easy
to invite donors, so the Board members
have had to foot most of the bills related
to ensuring that the organization is
registered and also paying tuition for the
existent beneficiaries.

m Visibility & Partnerships

JESA Farm Dairy is a family owned dairy
founded in 1989 by the late Mr. James
Mulwana. From its small beginnings as a
local dairy producing only raw milk, JESA
has become a home grown, commercial
success story and a flagship East African
consumer brand. Today, the JESA brand
has a wide range of fresh, dairy products:
namely fresh Pasteurised milk, UHT Milk,
Yoghurt, Butter, Fresh Cream and Cream
Cheese.
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The elderly beneficiaries were not left out. They need yoghurt too!
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7.0

Summary Plan for 2023

S/N | WHAT | WHEN WHO

1 Follow up with the NGO Bureau for the 5-year work By 30.01.2023 E.D
permit.

2 Sign an MoU with Wakiso District and the By 15.04.2023 E.D
schools/institutions GSF is partnering with.

3 Assess youth for vocational skills support and identify | By 30.06.2023 vcee
the institutions to train them

4 Develop and maintain a database of GSF By 15.12.2023 VCCC
beneficiaries.

5 Organize at least 2 social events for the elderly By Easter & VFM
beneficiaries. Christmas

6 ‘ Produce & disseminate visibility materials ‘ By 30.07.2023 | VEM

nd

/ ‘ Organize the official launch of GSFin the 2 quarter. ‘ By 30.06.2023 ‘ VFM

8 | Annual renewal of the website | By 15.09.2023 | VAA

9 | Raise at least UGX 50M through fundraising \ | VFM

10 Participate in the Day-of-the-African-Child By 27.06.2023 vCCC
celebrations in June 2023.

st

1 Participate in the World Aids Day celebrations on 1 01.12.2023 veee
December 2023

12 Submit the GSF annual report to the District and the | By 15.01.2024 E.D
NGO Bureau

13 Organize & document 4 quarterly Board meetings March, June, B.S

Sept. & Dec.
14 | Ensure that the MTN Merchant Code is activated. | By 15,03.2023 [ VFM
15 | Support at least 40 children with Education Aid. | By 10.09.2023 | vccc

Abbreviations:

E.D - Executive Director

VCCC - Volunteer Child Care Coordinator
B.S - Board Secretary

VAA - Volunteer Administrative Assistant
VFM - Volunteer Fundraising Manager
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m Resources required for 2023

For successful implementation of the 2023 plan, the following resources will be required;

Finances (Approx. UGX 20M for school fees,)

Computers for use by the volunteers

Office running expenses (Approx. UGX 10M)

Human Resources, mainly volunteers to support daily operations.

Renewal of the GSF website and active use of the social media handles. This
will also require purchase of an official Android phone solely for social media.
UGX 40-50M to purchase land for construction of a permanent office in the
next 5 years.

UGX 5M for visibility materials i.e branded tent, banners, etc

Invest approx. 10M towards launch of GSF as a fundraising event to raise UGX
20M

UGX 5M to produce a documentary of GSF work/impact in the community.

Annex 9:

Annex 1:

Annex 3:

Annex 5:

Copy of reception slip from the NGO Bureau acknowledging receipt
of Registration documents from GSF.

Annex 2: Receipts for NGO Registration & the 5-year operational permit.
Board Resolution to admit 2 new members to the Board

Annex 4: Recommendation from the Ministry of Gender, Labor & Social
Development
Recommendation from the Katabi Town Council

Annex 6: Recommendation from the District Internal Security Officer

Annex 7: Recommendation from the Wakiso District Community Development
Office

Annex 8: Recommendation from Huyslinci, an NGO carrying out similar work.
Recommendation from the LC1, LC2 and LC3

Annex 10: Certified copy of the Certificate of Incorporation
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Annex I: Acknowledgement of receipt of Registration docs by
NGO Bureau on 06.12.2022.

Plot 314-354, 374-394
Nile Avenue, Kingdom Kampala
P.O.Box 24216, K'la (U)

Serial No. (1 | 7() ¥ [RECEIVING SLIP|

Name:..&oed\ ahed. Forndafion. \nterneiong..
Type of NGO:.. Lo R e BT e sdreoeoesrmsmssacsenssasssmssssss »e
File No:..... Ao 2.\3.. B0 L& J g

Documents received:....Nissoine i

4 $a
‘U

Received Byt\ﬂuf’“vbm&:b’

Tel no: 03132 873 00/08 /16
Email: info@ ngobureau.go.ug|

NB: In case of inquires please do contact the office us: 2l nog

on the status of the service sought.
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ANNEX II: Receipts for 5-year Operating Permit & Registration
with NGO Bureau
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ANNEX III:

THE REPUBLIC OF UGANDA

IN THE MATTER OF THE COMPANIES ACT, NO.I OF {I_] 12

AND ] UGANDA RECSTRATION
IN THE MATTER OF GOOD SHED FOUNDATION AEICE3 BOREN
INTERNATIONALLTD i 19 UCT 2022
ORDINARY RESOLUTION = ] stohesdeeeeeneidoeee.n

RS
At an extra ordinary meeting of the members of the of the Company
the Company premises on the | I day of October, 2022 it was unanimously
resolved and agreed as follows;
I. THAT LUKWAGO MARTIN ROY and WALIGO
CHRISTINE are hereby appointed as directors of the

company effective immediately.
2. THAT the directors of the Company are now as follows:-

NAMAZZI RUTH KATO
ELSA MUGYENZI
KIZITO REBECCA BABIRYE
WALIGO CHRISTINE
e. LUKWAGO MARTIN ROY
3. THAT the Resolution be registered with the Registrar of

AR np T o0

Companies.

DATED at Kampala this 1 1% day of October 2022.

Signed by the said: ' *
LSA Q‘IUGYENZI

NAMAZZI RUTH KATO

MEMBER/DIRECTOR MEMBER/DIRECTOR
KIZITO REBECCA BABIRYE
MEMBER/DIRECTOR
Drawn & Filed by:
MESSRS LMN Advocates
2™ Floor Suite NO.I
Centenary Bank Building
Plot | 124 Stensera Road,
Lubaga Division
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Company Form 20
Reg 26(2)

THE REPUBLIC OF UGANDA
THE COMPANIES ACT
NOTIFICATION OF APPOINTMENT OF DIRECTOR AND

B e ———

UGANDA REQISTRATION
SERVICES BUREAY

SECRETARY OF COMPANY
(Under section 192(4) of the Act)

resented by: LMN ADVOCATES

jn’r e of Company: GOOD SHED FOUNDATION INTERNATIONAL LTD

'O: THE REGISTERED OFFICE OF COMPANIES.

TAKE NOTE that the persons whose particulars are provided below have been appointed as
lirectors/secretary of the above-named company with effect from the 11th day of October

he year 2022

'a) PARTICULARS OF DIRECTORS -INDIVIDUALS

Names (First Other
Name and Date of Address Nationality Occupation Directorships
surname) birth

LUKWAGO ;6%;635“
MARTIN ROY | 31/12/1972 | gntebbe Ugandan Businessman N/A
WALIGO 25/12/1970 P.O. Box
CHRISTINE 700465, Ugandan Businessman N/A
Entebbe
PARTICULARS OF CORPORATE DIRECTORS
Corporate Name Registered or Principal Postal Address
Office
N/A NI/A NIA
N/A N/A N/A
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ANNEXIV:

TELEFHONE:
SWITCHBOARD:

PERMANENT SECRETARY:
FAX
E-MAIL:

WEBSITE:

In any correspondence on

this subject, please quote No.

Recommendation from Ministry of Gender, Labor

& Social Development.

041-4 347854
041-4 347855
041-4 343572
041 256374

es@mglsd.go.ug

hl(p/lwww.mg!sd.gmug THE REPUBLIC OF UGANDA

ADM 137/199/01

October 27, 2022

The Executive Director

National Bureau for N on-Governmental
Organisations

P.G. Box 7191

KAMPALA

Ministry of Gender, Labour
and Social Development
P.0. Box 7136

Kampala,

Uganda.

GOOD SHED FOUNDATION INTERNATIONAL LTD (LIMITED BY
GUARANTEE)

The above-mentioned Organisation has applied to be registered with

the Bureau.

The technical department within the Ministry has

favorably evaluated its objectives and activities.

The purpose of this letter is to forward this case to you for your

appropriate action.

——//@/@,
Everest Tumwesigye
For: PERMANENT SECRETARY
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ANNEX V: Recommendation from Katabi Town Council.

JFor suslainable Service

OCAL GOVERNMENT

’ 227 /09 /2022
"HE DISTRICT NGO BOARD
WAKISO DISTRICT

;,_) RE: RECOMMENDING GOOD SHED FOUNDATION INTERNATIONAL FOR REGISTR
\AS AN NGO 4

s is to inform you that the above organization is located in Kabaale (A) Kanisa cell, g
ward of Katabi Town Council in Wakiso District. The was founded in February 2020
governed by Board of Directors, it intends to provide the under listed services;

[ To build the characters and welfare of vulnerable children in and outside edu

institutions, orphans, street children, the disabled, adults, and members

community as a whole basing on the solid foundation of the gospel.

II.  To address the problems of climate change and mitigate strategies to overcor

problem.

II1. To develop individual talents of beneficiaries and community target groups t]

setting up and support of vocational training centers in the areas of

/) carpentry, tailoring, agriculture (cropping and animal husbandry) etc.

_To carry out community sensitization and mobilization to p
health programmes such as immunization, environ :

having a healthy society.

ol o PR

RAAA
fon a aa.NGO.

dc Brlideration.

-
A 22 SEP 2022 4

ABI TOWN COUNCIL
{{%j_o,eox 38, ENTEBBE

= paisdl QU EVUNEL AATAGI TQWA COUNGIL -
Cc: Town Council Chairperson- Katabi

Cc: Community Development officer- Katabi
Ce: Senior Town Council Treasurer- Katabi

7‘1' Geo
Town Clerk
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ANNEX VI: Recommendation from the District Internal
Security Officer.

OFFICE oF THE DISTRICT INTERNAL
SECURITY OFFICER-ENTEBBE SUB DISTRICT

P.O.BOX 34193, Kampala Tel: 0772367441/0756367441

10" October 2022

The Executive Director,
NGO Board,
Kampala (U)

Re: RECOMMENDATION FOR GOOD SHED FOUNDATION
INTERNATIONAL LTD

The above mentioned organization is located in Kanisa zone, Kabaale
‘B’ cell, Kabaale Parish, Katabi Town council, Wakiso district.

They support the welfare of orphans, disabled vulnerable children
and elderly to meet their basic needs such as education, health, food
and clothing improve likelihoods.

They are in the process of registering as an NGO,

[ therefore recommend them to register as an NGO.

\Lt°Kildon Barada
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ANNEX VII: Recommendation from Wakiso District

]
*3

\'r\g
|
e |
)

THE REPUBLIC OF UGANDA

WAKISO DISTRICT LOCAL GOVERNMENT

Office of the Chief Administrative Officer
PO Box 7218 Kampala Uganda Tel: +256 392 723334
Email ‘wakisodlc@yahoo.co.uk / Website: www. wakiso.go.ug

"‘

Ref.: CR 223/1

The Secretary,

National NGO Board.

RE: ISSUE OF NGO OPERATIONAL PERMIT.

Date: 27/9/2022

The District NGO monitoring committee approved the organisation below to acquire an

operational permit.

NGO

ACTION

REMARKS

INTERNATIONAL

GOOD SHED

FOUNDATION

Issue Operational
Permit

Not permitted to institutionalize
children without clearance from
MGLSD

The purpose of this communication is to recommend the organization so that it can acquire an

operatianal permit and offer services to the community formally.

Any assistance rendered to the organization will be appr“iat?d{n;rvlk‘? ADMINISTRATIVE OFFICER |

85 17 SEP 2002 ;ﬁa

s
B;@%%% Alfred,

FOR: CHIEF ADMINISTRATIVE OFFICER — WAKISO DISTRIC
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ANNEX VIII: Recommendation from an NGO carrying our
similar work - Huyslinci

ea o

;m HUYS Link COMMUNITY INITIATIVE
HUYSLINCI

P.0. BOX 399 Entebb,
HEYSLINe) Tel: 041 4-373-1938 B B
~mail: info@huyslinci.org
www.huvslinci.org

Date: 11th August 2022

The Executive Director
National Bureau for NGOs
Kampala, Uganda

Thru:
The Wakiso District NGO
Monitoring Committee

Dear Sir/Madam

RE: RECOMMENDATION FOR GOOD SHED FOUNDATION
INTERNATIONAL

The above mentioned organization is one that was set up to mobilize,
facilitate and cater for the wellbeing of economically marginalized groups
and the socially disadvantaged children in the district of Wakiso.

Our organization is familiar with the promoters of GOOD SHED
FOUNDATION INTERNATIONAL, which is being established to
complement Government interventions in the District of Wakiso.

Subsequently, HUYSLINCI wishes to recommend this organization for
the issuance of the Registration Certificate and the Operation Permit.

Moses Matovu
Executive Director

In Harmony we reach out to the World
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ANNEX IX: Recommendation from LCI & II

. BOX 4

Our Ref: & 428982 o, Date: 311128
s s HAIRPER
Your Ref: --------------------------------------- ;{ LCI;,B%AALE WA

= KATABI TOWNTC‘?
if;ug ExEcvTive DIRECTOR, § G Bua’ig‘ggu%
NAaTioNRL BUREAL Fok St T 2023 s Slitte
LAN) PREA, UGANBR,

RE- (00 Sked FooMBPION,

A
nivedu ce 1o L
nsakien  —that IS j

Twie  SHEREs TS

i ciqa h ]
v oeeed 9 e Stenond
G Laa e £ e o Sredl

ts;,o.h'cﬂ \pw\A' i e, 1:‘*
O(‘chav'\ i e WIS tes %)
s wWoh L QGO Bw eav.

WinGhe ¥ i ;
5 o \
The ' PUBSES

Flhank -
%cwrs [

Nﬁa\c- Nac - ‘ X

LC1 CHAIRPERSON )
KABAALE 8 (KANISA) CELL =
KABAALE WARD :

CHAIRMAN
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Certificate of Incorporat

ANNEX X
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